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Meeting of the 2026-2027 Chapter Executive Committee
Association of Government Accountants (AGA)
Chapter Executive Committee (CEC) Meeting Minutes
Date: Thursday, Aug. 6, 2026
Time: 11:30 AM
Location: Virtual via Google Meet

1. Call to Order
The meeting was called to order at 11:30 AM by Chapter President Kaylynn Short.

2. Attendance
Present:
Abdi Aden, Donni Anderson, Rhonda Betsworth, Janice Evans, Crystal Harmon, Angie James, Minka Lisinovic, Kaylynn Short, Pam Sullivan, Tammy White

3. Meeting Minutes
· June 9, 2026 – CEC Meeting
Motion: Danni Anderson
Second: Pam Sullivan
Result: Motion passed unanimously

4. 2026-2027 Budget
· Can’t complete July until the budget is approved
· Minka will finish and approve at next month’s meeting


5. Newsletter Articles
· Due to Angie James by Aug. 14, 2026

6. Items Due Aug. 1, 2026
· 2026-2027 Chapter Plan was not sent in as people needed updates done.
· ACE Goals and Strategic Plan
· Kaylynn submitted through ACE portal



7. Items DUE within 90 days of June 30, 2026
· 2025-2026 Historian Report
· Janice is in the process of doing
· 2025-2026 Citizen’s Centric Report
· Donni is in the process of doing
· 2025-2026 Annual Review
· Angie Curry will be doing but won’t be done until Sept. 2026
· IRS 990N Form
· Kaylynn will submit once review is complete

8. Webinars
· September 9, 2026
· Lunch n’ Learn Speaker – Jeremy Parsons, CEO of Iowa State Fair
· We will need to obtain his bio/introduction
· Webinar on Communications
· Eventbrite to go out Monday, August 17th
· October 2026
· Need to Confirmation from the speaker

9. Community Service
· July-Sept Alzheimer’s Association
· Janice set up a team for the walk
· 

10. Procedures Manual & Records Retention Policy
· Continue to work on during the year

12. LEAD!2026 & National PDT
· Tammy and Crystal attended
· Takeaways from the conference
· Officers are responsible for finding their own replacements. If they need assistance, they can reach out to National for help and resources.
· Can be a member in up to 4 chapters at the same time.
· Can hold multiple officer positions.
· National membership is $100/year.
· Reevaluate chapter dues.
· Reevaluate lunches for lunch n’ learns.
· Social media for the chapter.
· Get sponsors for the chapter and hold events (socials, etc.)
· There is a Flickr account for National with pictures that we can use.
· Des Moines chapter ratio is actually quite good. Especially compared to some other chapters.
· Some chapters/employers are beginning to recognize CGFM as a credential when hiring.
· Use your AGA story to attract new members.
· Can get CPEs for serving on the CEC.
· There was a lot of discussion about membership; primarily attracting new members. Many chapters have CECs with long-serving members.
· Have an ‘elevator pitch’ ready to attract new members.
· A lot of personal development sessions – I chose a lot of leadership sessions, ways to handle multiple tasks, avoid burnout, and how to delegate tasks.
· Charge for lunch n’ learns to pay for the CPE the person earns.
· The CCR helps tell the story of the chapter.

17. 2026-2027 CEC Board
· Still in search of:
· Chapter President-Elect
· Education Director
· NCC Representative
· Community Service Director 
· Bylaws & Procedures Chair
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